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The COVID-19 pandemic has drastically affected conditions and activities,
including at the boarding school kopontren in West Java Province, Indonesia.
Business activities carried out to meet daily needs had to be stopped.

This study aims to determine the kopontren survival strategy used to
survive during the pandemic. The case studies were conducted through
indepth interviews with the heads of the Kopontren business units, business
actors, andacademics who were directly or indirectly involved in the Kopontren
business. This study refers to the theory of survival strategies in the context
of Islamic boarding schools called kopontren during the COVID-19 pandemic.

The results showed that the efforts made by Kopontren in surviving the

pandemic were reducing production capacity, changing business models,

exploiting natural resources, and being strengthened by working
together.
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Methodology

Literature Review

In answering the main research
question, this study synthesizes
some theoretical concepts from the
literature on the survival of retail
services (Pantano et al., 2020),

a form of the cooperative (Marsudi,
20T11), a business unit leader concept
from Sulaiman et al. (2018) and

an excellent response to COVID-19
(Mazzucato & Kattel, 2020).

The research approach used is inductive (Creswell, 2014) with case studies as a research strategy. The inductive method was
chosen because of the lack of literature on business survival strategies in boarding schools, especially during the COVID-19

tuition fees, numker of students, and kind of product sold.
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Triangulation

We triangulation process of academics, communities,
government, and business actors in Kopontren.

They have succeeded in running their business to

find out essential strategies and business activities
carried out during the pandemic for survival.

We also find out the framework of the crucial factors
influencing businesses in kopontren to survive during

the pandemic and identify the elements that made the
business unsustainable.
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j 4.2 Busingss Activities during the Pandemic
Fro'rr) the interviews, we got data on business

t act;ylty during the pandemic, namely reducing
bu§mgss capacity, changing business models

exploiting natural resources, and collaborating';.

Kopontren
Categories

Stage of
Business

1 Startup
2 scaleUp

- 4.3 Survival Strategy during a Pandemic
\We conqucted in-depth interviews with the
opo'ntren in the start-up category who carry out

i business activities in their kopontren. This Kopon-

~ tren represents a kopontren that has free and paid

'school tuition, has less than 100 students up to 5'00‘ ;
people, has a business in the fields of processed

? food_ (vegetables and animals), drinks, fashion, and
service. This interview produces data, namely the

survival strategy carried out by this kopontrens is

to rec!uce production capacity, add new products,
exploit natural resources, and collaborate. Only on,e
kopontren who participated in this resea rch decid-
ed to stop its business activities.
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